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WELCOME TO THE 

CORRECTIONS TECHNOLOGY ASSOCIATION 

12TH  ANNUAL  MEETING 

Welcome to beautiful Daytona Beach Florida and the Hilton Daytona Beach Oceanfront Resort. On behalf of the Corrections Technology Asso-
ciation Executive Committee, welcome to our 12th Annual Meeting.  

Take some time to explore this program and notice some of the changes we have made from previous years. The opening ceremony has been 
moved to Sunday evening. We reduced the number of concurrent workshops to three and increased the length of workshops to 90 minutes. This 
allows more time for question and answer sessions and gives attendees more time to share experiences. This continues to be the primary mission 
of this Annual Meeting, networking with peers. Please be sure to visit with each of our corporate partners in the Exhibit Hall (Coquina D/E) be-
tween sessions. They have many exciting solutions to offer.  

On page 6 you will find the hotel floor plan for all our functions. All sessions will be held in Coquina F, Coquina G, and Coquina H rooms which 
are conveniently located in the same hallway. You do not want to miss the Beach Bash Tuesday night (Oceanview Room & Terrace). Bring your 
singing voice, but leave your judgment behind. While there are some good vocalists among us, American Idol this is not!  

I hope you find the sessions productive and our planned social events enjoyable. Make sure to find some time for the beautiful beach of Daytona. 
If you have arranged to stay through Memorial Day, there are many attractions within 45 minutes including St. Augustine, Cape Canaveral, Or-
lando/Disney World and the Ponce de Leon Lighthouse just 10 miles south.  

Thank you for your attendance.  

Sincerely, 

 

 
 

Ed Raper, President  
Corrections Technology Association 
Lead Systems Analyst—PM, Shelby County IT 
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Featured Speaker 

In the wake of Hurricane Katrina, New Orleans was ra vaged. Images of death,  devastation and despair 
filled the nation’s consciousness. In the days followin g the hurricane, basketball Coach Al Collins of John 
Ehret High School in Marrero, LA lost his home, nearly all of his team (displaced  by the storm); funds; 
facilities; and just about everything he needed to do his job. The inspirational film Hurricane Season 
(2009), starring Forest Whitaker as Coach Collins, te lls the courageous and victorious true story of how 
one man made a positive impact on his comm unity by turning trau ma into triumph.  

Against unimaginable odds, Coach Collins gave his students and community something the storm couldn’t touch: a special 
purpose and the will to rebound, literally. At the podium, Coach Collins shares his true  story of leading his team of ten stude nts 
from five rival schools before the storm and how they overcame their personal tragedies together to join forces and win the 
2006 Louisiana State Basketball Championship -- becoming pe rhaps the most inspiring Katrina comeback of all. 

Coach Collins was already a beloved, awar d-winning basketball coach at John Ehret High School just outside of New Orleans 
when Katrina hit. But Coach Collins never lost sight of his promise to his boys of the commitment he made to coach them. For a 
while, the highs seemed unattainable, and he and his new team hit plenty of lows. With no money for meals on the road, Coach 
Collins gave his team donated military rations. Practices and games were cancelled. Soon Ehret had a dismal record and a 
team full of bad attitudes to match. So Coach Collins gave his st udent-athletes an ultimatum: work it out, or the season is ove r. 

Miraculously, they did. Under the leadership of Coach Collins,  each player began to make huge sacrifices, on the court and 
off, for the good of the team. As Ehret Highs Patriots rallied, Coach Collins did his part by keeping them focused on the posi-
tives, pushing them to give it their all for the love of the ga me. And in the end, they beat the most powerful team in the stat e to 
clinch the championship and make the Comeback of All Comeba cks. Hailed nationwide for his courage, determination and 
leadership, Coach Collins won Maxpreps 2006 Coach of the Year Award.  

Today Coach Collins lives with his wife and children just outsid e of New Orleans, where he continues to work at Ehret as a 
coach/behavioral specialist. 

TOPIC  

Hurricane Season: From Trauma to Triumph 

General Session: Keynote 

Al Collins, John Ehret High School Basketball Coach 



 

 

Featured Speaker 

Governor Rick Scott appointed Edwin G. Buss to be  Secretary of the Florida Department of Correc-
tions.  Prior to his appointment he served as the Commissioner of the Indiana Department of Correc-
tions.  

Previously, Edwin G. Buss served as the Superintende nt of the Indiana State Prison (ISP) in Michigan 
City, IN. Preceding his post at ISP, he was the Superi ntendent at the Westville Correctional Facility from 
2002-2005, where he improved the operations of the state’s largest prison. 

Secretary Buss began his career as a correctional officer at the Indiana State Prison in 1987 and by 1994 at the Lakeside Corre c-
tional Facility in Michigan City had been pr omoted to the highest rank for a uniformed  officer. He joined the administrative 
ranks in 1997 when he was named a correctional unit team manage r, responsible for three housing units and 1,850 inmates at 
the Indiana State Prison, then served as assistant supe rintendent of operations/p rograms from 1998 to 2001. 

Secretary Buss is a veteran having served his country in the Unit ed States Army in the mid-1980 s. He has been a consultant with  
the National Institute of Correction for Organizational Cultural Competency work an d is an auditor for the American Correc-
tional Association (ACA). In 2005, was reco gnized by the Department of Corrections as Superintendent of the Year. The Secre-
tary served as Commander of Indiana State Prison’s Emerg ency Squad for many years and was a charter member of the 
Agency’s Special Emergency Response Team (SERT). 

Buss graduated from Bethel University in Mishawaka, Indiana, with a degree in Organizational Management. His wife, Dawn, 
also works for the Indiana Department of Corrections. They have three children, Conner, Jacob, and Taylor. 

Luncheon Keynote Speaker 

Edwin G. Buss, Secretary - Florida Department of Corrections 



 

 



 

 

Sunday, May 22 
 
9:00 AM  - 2:00 PM 
GOLF TOURNAMENT 
LPGA INTERNATIONAL 
 
3:00 PM - 6:00 PM 
CONFERENCE REGISTRATION 
 
5:30 PM - 6:30 PM 
OPENING CEREMONIES 
 
6:30 PM - 8:30 PM 
WELCOME RECEPTION 
 
 
COQUINA PREFUNCTION: 
  CONFERENCE REGISTRATION 
  BUFFET BREAKFAST 
  LUNCH 
 
COQUINA A/B/C: 
  OPENING CEREMONY 
  GENERAL SESSIONS 
  ROUNDTABLE DISCUSSION 
 
COQUINA D/E: 
  WELCOME RECEPTION 
  EXHIBIT HALL 
  MORNING BREAKS 
  AFTERNOON BREAKS 
  CORPORATE LEADERSHIP 
 
COQUINA F, G, H: 
  CONCURRENT SESSIONS 
  WEDNESDAY BREAKFAST 

Monday, May 23 
 
7:00 AM—4:00 PM 
CONFERENCE REGISTRATION 
 
7:30 AM—8:30 AM 
BUFFET BREAKFAST 
 
8:30 AM—10:00 AM 
GENERAL SESSION: KEYNOTE 
AL COLLINS 
 
10:00 AM—10:30 AM 
MORNING BREAK 
 
10:30 AM—12:00 
CONCURRENT SESSIONS 
 
12:00 PM—1:30 PM 
LUNCHEON: KEYNOTE 
EDWIN G. BUSS 
 
1:30 PM—3:00 PM 
CONCURRENT SESSIONS 
 
3:00 PM—3:30 PM  
AFTERNOON BREAK 
 
3:30 PM—5:00 PM 
CONCURRENT SESSIONS 
 
5:00 PM—8:00 PM 
HOSPITALITY SUITE 
HOSTED BY CENTURYLINK 
 
 

Wednesday, May 25 
 
7:00 AM—12:00 PM 
CONFERENCE REGISTRATION 
 
7:30 AM—8:30 AM 
BUFFET BREAKFAST 
 
8:30 AM – 9:00 AM 
CLOSING CEREMONIES 
 
9:00 AM—11:30 AM 
ROUNDTABLE DISCUSSION 
 
11:30 AM—12:00 PM 
MEETING WRAP-UP 
2012 ANNOUNCEMENTS 
 

QUICK REFERENCE GUIDE 
Tuesday, May 24 
 
7:00 AM—4:00 PM 
CONFERENCE REGISTRATION 
 
7:30 AM—8:30 AM 
BUFFET BREAKFAST 
 
8:30 AM—10:00 AM 
GENERAL SESSION 
 
10:00 AM—10:30 AM 
MORNING BREAK 
 
10:30 AM—12:00 PM 
CONCURRENT SESSIONS 
 
12:00 PM—1:30 PM 
LUNCH 
 
1:30 PM—3:00 PM 
CONCURRENT SESSIONS 
 
3:00 PM—3:30 PM 
AFTERNOON BREAK 
 
3:30 PM—5:00 PM 
CONCURRENT SESSIONS 
 
4:00 PM—5:00 PM 
CORPORATE LEADERSHIP 
 
6:00 PM - 10:00 PM 
BEACH BASH II 
THE PARTY CONTINUES  



 

 

Sunday, May 22 
3:00 PM—6:00 PM  CONFERENCE REGISTRA TI ON      COQUI NA PREFUNCTI ON 
5:30 PM — 6:30 PM  OPENING CEREMONIES       COQUINA A/B/C 
    PRESENTATION OF COLORS:  Sumter Correctional Institution Color Guard  
    INTRODUCTION:  Ed Raper, President, CTA 
    WELCOME ADDRESS:  Douglas Smith, CIO, Florida Department of Corrections 
6:30 PM—8:30 PM  WELCOME RECEPTION  —  EXHIBIT HALL     COQUINA D/E 
 

Monday, May 23 
7:00 AM—4:00 PM  CONFER ENCE REGISTRATION      COQUINA PREFUNCTION 
7:30 AM—8:30 AM  BUFFET BREAKFAST        COQUI NA PREFUNCTI ON 
8:30 AM—10:00 AM  GENERAL SESSION        COQUINA A/B/C 
    KEYNOTE ADDRESS:  Al Collins, John Ehret High School 
 
10:00 AM—10:30 AM  MORNING BREAK  —  EXHIBIT HALL     COQUINA D/E 
 
10:30 AM—12:00 PM  CONCURRENT SESSIONS 
 A1: The Silver Lining in Cloud Computing --  COQUINA F 
 Bruce Riley & Paul Harding, Cobra Software Group  
 This emerging wave of technology promises to deliver new levels of IT efficiency, agility, scalability, and top quality of service.   Cloud 
 technology can also provide cost benefits, capacity options and flexibility.  We’ll discuss the importance of partnering and leveraging this 
 new technology to help you understand some of the full benefits of cloud computing.  When implemented, Cloud Database Software can 
 be used with any language, platform, or device to leverage much of your current IT investment.  This opens a broad spectrum of integra-
 tion possibilities with your service providers (JMS, inmate phones, trust fund accounting and kiosk technology) by integrating multiple 
 hardware and software applications that can be accessed by all networked facilities.  
 
 B1: N-DEx Program Status and Implementation Plan  —  COQUINA G 
 Benjamin Stout & Joshua Holcomb, FBI/CJIS 

The presentation will include an N-DEx program status up-date and information for IT directors, management, and staff regarding the 
investment, cost of integration, and expected return on investment for an agency considering integration with the N-DEx system.   

 C1: Fusion Centers  —  COQUINA H 
 Arkansas Department of Corrections 
 Organizational Fusion Centers/ Intelligence Centers facilitate the sharing process through a methodical approach to (intelligence-  
 recommend) information  intake, analysis, dissemination, and archival.  In this session you’ll learn how commonly used and familiar 
 technology platforms (i.e. Microsoft Excel and SharePoint) can, out of the box, facilitate and help automate this intelligence fusion  
 process.  
 Implementation of Fusion Core for ADC’s Information Fusion Center provides the ability to take a proactive approach in identifying  
 patterns and other intelligence data to combat existing threats and criminal activities.  Using this solution, we position ourselves to better 
 prepare and respond to crisis and to counter potential threats and criminal activities. 

PROGRAM 



 

 

Monday, May 23 
12:00 PM — 1:30 PM  LUNCH          COQUINA PREFUNCTION 
    KEYNOTE ADDRESS:  Edwin G. Buss, Secretary—Florid a Department of Corrections 
 
1:30 PM—3:00 PM CONCURRENT SESSIONS 
 A2: How can you Transform IT,  Lower Your Costs, and Still Roll Out Successful Projects? 

A Case Study of NY State DOCS’ De sktop Virtualization and Automated La w Library Projects.—  COQUINA F 
Tom Herzog, New York Department of Corrections  
The New York State Department of Corrections and Community Su pervision has embarked on an ambitious program to utilize the 
resources of Desktop Virtualization through a Citrix Thin Client  Network.  Desktop virtualizati on and the related service archi tec-
ture implementation will: 

Meet critical government ma ndates, improve services and dramatically reduce costs. 
Require less maintenance and last years longer than traditional computers. 
Centralize control allowing NY DOCCS to secure access to data and applications using a minimal staff of professionals.  

DOCCS’ use of this technology has led to the development and de ployment of a new automated Law Library system.  This initiative  
involves replacing costly and bulky large-volume books in each Law Library for the 65+ facilities of the NYSDOCCS agency with a n 
electronic system that utilizes secure routers, printers and th in client computers that access a commercial off-the-shelf law l ibrary 
package.  The total conversion results in smarter and more cost effective inmate management of current systems.  The electronic  
Law Library Program as implemented  meets the United States Supreme Court mandate that inmates have access to the courts and in 
turn will save the State of NY Taxpayers approximately $2.0 million dollars after the system is rolled out. 

 
B2: Using Innovative Biometric Technologies  to Improve Operations  — COQUINA G 

 Sean Mullin, BI2 Technologies  
 The briefing will be a review of a case study of the State of Rhode Island Department of Correct ions recent implementation of iris 
 biometric technology.  The Rhode Island technology project was initiated to significantly improve staff and public safety whil e  
 improving overall operations. 
 

C2: A Demonstration of In-Cell Services at Colorado State Penitentiary —  COQUINA H 
Paul Lewin,  Colorado Department of Corrections 
The State of Colorado opened a new prison on September 15, 2010 . All of the cells in the new  948 Administrative Segregation 
prison are equipped with a in-cell Kiosk. This presentation will  contain a history of the design, construction and implementati on of 
the prison and in-cell kiosks. Additionally, a full description and real-time demonstration of the services contained on the ki osks will 
be previewed. The vendors that provided the services will be co-presenting to demonstrate the services and take questions. 
Additional Topics include: 
Description of kiosk hardware in cell. 

Description of back-end servers and architecture 
Security software and a preview of proposed kiosk software 
The current in-cell services: Video Visitation, VIOP Inmate Phone system, IPTV, Messaging web-based software, Legal web-
based software, authentication and control, Library Card Catalog Access, etc. 
Lessons Learned (And there were  a lot of lessons learned!) 
A REAL TIME video visit demonstration with an incarcerated offender 
Future in-cell services 

PROGRAM 



 

 

Monday, May 23 
3:00 PM — 3:30 PM  AFTERNOON BREAK  —  EXHIBIT HALL     COQUINA D/E 
 
 
3:30 PM — 5:00 PM  CONCURRENT SESSIONS 

A3: Kiosks — COQUINA F  
Rodney Kueffer, Missouri Department of Corrections  

 The Missouri Department of Corrections is in the process of im plementing it’s new canteen point of sale system state-wide.  Th is 
 centralized solution is feature rich and enhances both efficiency and institutional security.  The entire solution is comprise d of  three 
 specific modules: 

1. Offender Pre-Order Via Offender Kiosks 
2. Automating/Integrating Inventory Manageme nt Utilizing Scanner Guns/Wireless Devices 
3. Automating And Interfacing Offender Property Into the POS Process 

 
B3: Advanced Offender Management  to Cut Costs — COQUINA G 
Chris Parfitt, Unilink  

 Serco Group, the leading UK private prison operator, has applie d IT to enhance the operation and administration of their Corre c-
 tions establishments.   This technology has enabled both more  effective operations and prison officer to prisoner interaction while 
 at the same time achieving savings.  Key has been the use of biometric based Advanced Offender Management software to move 
 Corrections administration tasks from employees to prisoners.  Prisoner reaction has been excellent  as the changes enable the m to 
 take more responsibility for their lives and to prepare them better for life outside. 
 

C3: Managed Access for Cell Phones —  COQUINA H 
Audrey McAfee, Mississippi Department of Corrections & Tecore  
When asked what most keeps Mississippi’s Commissioner of Corrections awake at night, Commissioner  Epps response is “... it’s 
not the budget, it’s not overcrowding – it’s  the burgeoning use of unauthorized cell phones by the inmate population.”  This pr esen-
tation will provide a detailed review of this insidious problem,  including a presentation of graphs and statistics related to t he ad-
verse impact from a fiscal and operational pe rspective, using available data to show increased confiscation of the contraband, the 
increase in the reallocation of already over-tasked correctional officers’ time to perform searches and the impact on inmate te le-
phone commissions.  The presenter will provide an overview of the chosen solution - implementation of managed access technol-
ogy, a comparison of its advantages relevant to similar soluti ons, obstacles encountered and overcome involving cell phone carr i-
ers and regulatory requirements, the status of the project at the Mississippi DOC, and the plans for future rollout.  
 

5:00 PM—8:00 PM  HOSPITALITY SUITE HOSTED BY CENTURYLINK    SOUTH TOWER ROOM 305 
 

Tuesday, May 24 
7:00 AM—4:00 PM  CONFER ENCE REGISTRATION      COQUINA PREFUNCTION 
7:30 AM—8:30 AM  BUFFET BREAKFAST        COQUI NA PREFUNCTI ON 

PROGRAM 



 

 

Tuesday, May 24 
8:30 AM—10:00 AM  GENERAL SESSION: GOVERNME NT PROCUREMENT STRATE GIES COQUINA A/B/C 
 New York Department of Corrections, California Depa rtment of Corrections and Re habilitation, HP, KPMG, PCG 

A lively and interactive session with our gove rnment and industry panelists presenting some of the new purchasing methods that 
organizations have developed to address budget cuts – including a ggregate pricing/buys, consortium or industry vertical pricing /
buys – anything on Public Private Partnershi ps that they see developing in the industry as trend worthy.  Panel members will pr e-
sent trends and examples they have seen in state, national, fe deral, international, and private sector procurements, including possi-
ble pros, cons, challenges and benefits. This will be followed  by an interactive question/answer session with the audience. 
 

10:00 AM — 10:30 AM  MORNING BREAK  —  EXHIBIT HALL     COQUINA D/E 
 
10:30 AM — 12:00 PM  CONCURRENT SESSIONS 

A4: Initiatives in Commissary and Phone Systems—COQUINA F 
John Vitale, Keefe  
Vending – real time solution to remove vending cards 
DirectLink Trust – real time phone solution to remove phone cards and pre-paid phone accounts 
Phone Order Entry – centralized solution Intelligence – merging phone, deposit, email, inmate purchasing information, family  
purchasing information 
Statewide Banking initiatives 
Statewide MP3 Initiatives 
 
B4: SOMS Update—COQUINA G 
Leisa Rackelmann, California Departme nt of Corrections and Rehabilitation  
The Strategic Offender Management System (SOMS) project is now two years into the five year schedule, and has successfully deployed 
Electronic Records Management System (scanning both medical and custody paper records) and the first release of eOMIS software at 
the women’s institutions. The Project Director will share lessons learned, challenges, successes, and the project’s plan for completion 
given the current budget climate and tumultuous correctional landscape. 
 
C4: Inmate Use of Technology—COQUINA G 
Paul Lewin, Colorado Department of Corrections  
Governmental entities are currently being bo mbarded to deploy technology for Offenders. The bombardment is coming from the 
offenders, vendors, staff, management and offender families. Ev erybody in these groups seems to have THE technology solution fo r 
offenders. This presentation will take a step back from shiny, new technology devices and discuss the philosophical view of the   
rationale, introduction, deployment and management of offender technology. Topics will include: 

Does offender technology solve a problem that does not exist? 
Everybody has an iPad. Shouldn't the offenders have one too? 
The vendors are introducing new offender technology. Do offenders need it? 
What type of technology services do offenders need? 
We have a commissary, now we need an app store! 
We can't manage all of the staff technology equipm ent. How do we start managing inmate technology? 
What type of network do offenders hook their new, shiny device to? 
Come join us for a lively discussion of this controversia l topic. I promise you will no t leave without an opinion! 

PROGRAM 



 

 

Tuesday, May 24 
12:00 PM — 1:30 PM  LUNCH          COQUINA PREFUNCTION 
 
1:30 PM—3:00 PM  CONCURRENT SESSIONS 

A5:  LMS: e-Learning—COQUINA F 
Jose M. Colon, CNT Infotech  
This workshop will discuss: What is an LMS; What are the advantages of an LMS in a Correctional Environment; what standard func-
tions should it perform; the importance of requirements definition when evaluating an LMS implementation; how to go about defining 
your organization's requirements for implementing an LMS; selecting an LMS; and challenges and key considerations of an LMS imple-
mentation within a Correctional Environment.  
 
B5:  Biometric Inmate Movement—COQUINA G 
Patricia O’Hagan, Tusa  
This briefing will review Core’s proof of concept, in conjunct ion with the Northern Ireland Prison Service, for a centralized s ystem to 
biometrically track inmates as they enter and exit facility visiti ng areas. This allows for unescorted inmate movement to incre ase 
efficiency without compromising on security. 
 
C5:  Running an Intelligent Jail: Effectively Using Your  Jail’s Management Information System —COQUINA H 
Dave Wells & Tim Brennan, PhD.—Northpointe  
The public concern over the efficiency and cost effectiveness of  the jail and other local criminal justice agencies, the increa sing 
legislative demands for data dr iven “informed decision making”, and the emerging concern for "performance driven out-
comes" are demanding more effective use of MIS systems. Thi s workshop examines Jail Information Systems and how to use 
data and information technology to address key management task s and monitoring procedures in jails. We examine data con-
tent, coverage and quality control and illustrate simple analyses to turn data into actionable decisions to support jail operat ional 
and planning needs.  Northpointe is currently producing an NI C report entitled “A Guide to Developing a Jail Information  
System”. 
The goal of this workshop is to provide a guide for jail admi nistrators, operational staff, and other agency stakeholders to as sess 
and effectively use their jail information systems and data in support of “Running an Intelligent Jail”. 
 

3:00 PM—3:30 PM  AFTERNOON BREAK —  EXHIBIT HALL     COQUINA D/E 
 
3:30 PM—5:00 PM  CONCURRENT SESSIONS 

A6:  Performance Measures—COQUINA F 
Alex & Dorothy Fox  and Clark French, Intelligov  
The workshop will entail an overview of performance measures wi thin a correctional setting and their application to benchmarkin g, 
performance evaluation, staff deployment and budget utilization, as  well as security, inmate management and investigation prac-
tices. The use of technologies under the umbrella of data anal ytics such as predictive, trend and links analysis, crime mapping , geo-
graphic information systems, and dashboards will be reviewed. The focus will be on utilizing these cost effective tech nologies as 
tools to assist correctional administrators in determining if performance measures and security objecti ves are being met as wel l as 
strategic planning. 

PROGRAM 



 

 

Tuesday, May 24 
3:30 PM—5:00 PM  CONCURRENT SESSIONS 

B6: Electronic Health Records—COQUINA G 
Madison L. Gates, PhD. —University of Kentucky  
The Kentucky Department of Corre ctions implemented its EHR in 2006, and in 2010  assessed user satisfaction and perception of us -
ability based on criteria that reflect meaningful use as defined  by ONC. Fifty percent of 345 identified users responded to an online 
survey with satisfaction averaging 3.0 out of 4.0 on a 14 item scale and usability averaging 2.8 out of 4.0 for 13 items. The t wo  
measures correlated strongly and positively, but varied significantly by type of position (i.e., different types of user s perce ive  
systems differently). 
 
C6: Solving Cell Phones in Prison—COQUINA H 
ShawnTech  
Join ShawnTech for their detailed review of what is required to gain full control of unauthorized cell phone traffic.  During t he  
session, they will review the following: 

1.  Pilot project - rural facility 
2.  Pilot project – suburban facility 
3.  Key system features 
4.  The road ahead 

 
4:00 PM—5:00 PM  CORPORATE LEADER SHIP MEETING     COQUINA D/E 
 
6:00 PM—10:00 PM  BEACH BASH II — THE PART Y CONTINUES     OCEANVIEW & TERRACE 

 

Wednesday, May 25 
7:00 AM—12:00 PM  CONFERENCE REGISTRA TI ON      COQUI NA PREFUNCTI ON 
 
7:30 AM—8:30 AM  BUFFET BREAKFAST        COQUINA F/G 
 
8:30 AM—9:00 AM  CLOSING CEREMONIES       COQUINA A/B 
 
9:00 AM—11:30 AM  ROUNDTABLE DISCUSSIONS       COQUINA A/B 
    Moderated by Dr. Peter Scharf 
 
11:30 AM—12:00 PM  MEETING WRAP-UP & 2012 ANNOUNCEMENTS    COQUINA A/B 

PROGRAM 



 

 

CTA Board Nominees—President -Elect 
Leisa Rackelmann is the Project Director for the Strategic Offender Management System (SOMS) 
project for the California Department of Correcti ons and Rehabilitation (CDCR).  As Project Di-
rector she is responsible for overseeing the acquisition, design, development and implementa-
tion of this four year multi-phase project with the goal of replacing more than 40 outdated leg-
acy system and paper files with a centralized elec tronic database for the offender populations.  
For the past 21 years she has worked for the State of Californ ia developing, implementing, 
maintaining, and managing large, complex, in formation technology projects.  Ms. Rackelmann 
also served as Chief Informati on Officer for the Prison Industry  Authority from 2002 to 2004 and 
as Chief of CDCR’s Healthcare A pplication Systems from 2005 to 2006. 



 

 

Bob Brinson is the Chief Information Officer for the North Carolina Department of Correction, a position he has held 
since 1993.  He is responsible for the computer network linking 20,000 employees at over 400 sites, and the com-
puting hardware and software that is used to manage and monitor 40,000 prison inmates and 115,000 prob ationers 
and parolees. 
 

During his tenure at Department of Correction, he was responsible for the project to develop and implement the 
offender management software, known as “OPUS,” which the de partment uses to maintain data on all of its offend-
ers.  This software manages and maintain s data related to virtually every aspect of an offender during the time they 
are supervised by the agency. 
 

He was also a part of the original planning for the Crim inal Justice Information Network (CJIN) governing board, and 
in recent years, has served as its Chairman.  This Board is  made up of senior criminal justice professionals, and is 
tasked with improving data ac cess and data sharing within the criminal justice community. 

 

Prior to coming to the Department of Correction in 1992, he serv ed as a Captain in the U.S. Air Force involved in weapons devel opment and 
foreign military sales; a commercial lending officer at First Unio n National Bank, and a management engineer in the Governor’s Office, Of-
fice of State Budget and Management. 
 

Bob has a Bachelors of Science in Industrial Engineering from N. C. State University, an MBA from the University of North Caroli na at Chapel 
Hill, and is a licensed Certified Public Accountant (CPA).  He also holds the Certified Information Systems Security Profession al (CISSP) des-
ignation. 

Doug Smith is currently the Chief Inform ation Officer of the Florida Department of Corrections leading the Office of 
Information Technology.  The Florida Department of Correcti ons incarcerates over 102,086 inmates, supervises over 
154,600 offenders on probation, and is the third largest corre ctions system in the United  States. The Office of Infor-
mation Technology supports major Correctional Institutions , Community Corrections offices, Road Prisons, Work 
Release Centers, and Re-Entry Centers throughout Florida.    
 

Prior to coming onboard with the Depart ment of Corrections Mr. Smith served at  the Second Judicial Circuit Court of 
Florida as Chief Technology Officer, Chief of Staff, and as  the Public Information Officer and spokesperson for the 
Circuit. He drastically improved the services of Court Admi nistration for  the Judges and staff of the Second Judicial 
Circuit he  modernized  physical and data security, streamlined court reporting resources,  and efficient manage-
ment giving Judges circuit-wide access to substantially en hanced resources that were previously non-existent.  
 

Mr. Smith’s professional career includes Article V Transition Consultant for the Supreme Court where he developed 
the statewide Trial Court Enterprise Technology and infrastructure  Plan.  He served as Enterprise Business Continuity Preparedn ess Con-
sultant were he helped develop the statewide Disaster Preparedness plan in preparation for the year 2000 at the Florida Departm ent of 
Highway Safety.    
 

Mr. Smith holds Bachelor’s Degrees in Economics and Computer Sc ience from Florida State University. His graduate studies are in  Crimi-
nology from Florida State University.   

CTA Board Nominees— Secretary 



 

 



 

 



 

 



 

 



 

 



 

 

Thank You! 
First and foremost I want to recognize and thank my co-members of the CTA Executive Board. They have represented CTA well this 
past year by participating with IJIS (Integrated Justice Information Systems), SEARCH, JISP (Justice Information Sharing 
Practitioners), ACA (American Correctional Association) and NLECTC’s CTI (National Law Enforcement and Corrections Technology 
Center Corrections Technology Institute). In addition to these activities, the Board launched a newly designed CTA website and 
published brochures about the organization in an effort to further promote the Corrections Technology Association. All this was 
accomplished while members balanced CTA business with their primary career responsibilities including consolidating departments, 
launching a new Offender Management System, and changing positions. I greatly appreciate the time each member of the board gave 
to CTA this year. Thank you! 
Thank you to Amy Bell, Application Specialist of Missouri Office of Administration, for keeping us organized in more ways than I can 
condense in a single program! Also thanks to Diana Wright, our conference planner, for making our lives so much easier. I can’t 
imagine trying to plan this without you. 
A special thanks to Florida Department of Corrections, especially our keynote speaker, Secretary Ed Buss, CIO Doug Smith for his 
opening address, and Sumter Correctional Institution’s Color Guard for our presentation of colors. 
A very special thank you to Dr. Peter Scharf, our facilitator for our Roundtable Discussion and a longtime friend of CTA. He always 
brings a unique perspective to the challenges of corrections technology and promotes lively debate on industry topics. There could not 
be a more perfect host for our roundtable. 
The CTA Executive Board would like to thank all of our business partners, without whom this would not be possible. We are 
appreciative not just of their financial support, but also for the knowledge base they provide our members. This knowledge resource is 
not only available for the three days of this conference, but year round. They are simply a phone call or email away and I personally 
call on several of them throughout the year for support. 

And certainly, a huge “thank you” goes out to our attendees. Thank you, thank you, thank you for your attendance and 
continued support of CTA. This conference is a success thanks to your participation. 
Sincerely, 

 
 
 
 

Ed Raper, CTA President 
Lead Systems Analyst-PM 
Shelby County, TN 



 

 


