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Key themes: 

ÅDriving down re-offending 
ÅPutting corrections at the centre of this process 
ÅOffender case management & jail management 

 



Today: 

ÅBrief history 
ÅRelevance 
ÅPractical lessons 
ÅEnd results 
ÅWhat next? 

 
 
 



Brief history: 

ÅChicago conference 
ÅMulti-agency 
ÅPathways 
ÅCommunity in 
ÅCorrections out 

 
 
 



OCMS Community : 

ÅProlific & Priority Offending 
ÅDrug Intervention Program 
ÅSpotlight 
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PPO / DIP 



Spotlight 



OCMS Corrections: 

ÅCARAT 
Å Counselling  

Å Assessment 

Å Referral 

Å Advice 

Å Trough-care 

 
 
 



ÅLinking prisons with courts 
 

ÅLinking different departments and units within 
individual prisons 

 
ÅLinking different establishments upon transfer 

between prisons  
 

ÅLinking prisons with community agencies 
 

CARAT 



CARAT 



HMP Pentonville  CARAT 



HMP Pentonville  

ÅAbsence of EHR 

ÅAbsence of program builder 
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Minerva 



ÅIntensive work before release 
ÅPlacement with Minerva company 
ÅNon statutory 
ÅThrough gate care 
ÅPublic savings 
ÅReach back 



Minerva: Shop Window 



Relevance 

Violence Prevention Initiative ς a focus on most violent offenders through data sharing with law 
enforcement in Maryland 

Watch Centres ς community supervision agents embedded in 4 police departments in 
.ŀƭǘƛƳƻǊŜ /ƛǘȅ ŀƴŘ /ƻǳƴǘȅΣ tǊƛƴŎŜ DŜƻǊƎŜΩǎ /ƻǳƴǘȅ ŀƴŘ {ŀƭƛǎōǳǊȅ 

Cross-border information sharing with law enforcement (Virginia, District of Columbia, New 
York and Delaware) 

Public safety works ς a work release programme in the community leverages the partnership 
with Department of Natural Resources and Department of Transportation  

Data Exchange with DHMH (Department of Health and Mental Hygiene) - offender health is 
shared both ways on arrest to ensure continuity of service and allow social and mental health 
ǿƻǊƪŜǊǎ ƛƴ ǘƘŜ Ƨŀƛƭ ǘƻ Ǝŀƛƴ ŀ ōŜǘǘŜǊ ǇƛŎǘǳǊŜ ƻŦ ŀ ŘŜǘŀƛƴŜŜΩǎ ōŀŎƪƎǊƻǳƴŘ than what was previously 
self-reported 

Partnership with Department of Labour, Licensing and Regulation which handles correctional 
education 



Breaking the Cycle of Recidivism with  
Integrated Offender Case Management ς Maryland DPSCS 

Trial 
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Community 
supervision 

Re-entry 
Programs 

Integrated Offender Case Plan 
- Dynamic Risk Assessment 

instrument 
- Program Eligibility Screening 

Form 
- Programming & Referrals: 
- Substance Abuse Treatment 

Group Programs 
- Education Programs 
- Work Release Programs 

Faith Groups 

Treatment 
providers 

Housing 
associations 



End results 

OCMS 



Dynamic  / static risk assessment 



Practical lessons: 

Å IT team focussed on becoming enablers 
ÅReact to initiatives 

ÅPositive impact not mitigation 

ÅDemonstrate value 

ÅOffer incentives 

Å5ƻƴΩǘ ǊŜ-invent  

ÅTake ownership off the agenda 
Å Incorporate legislative change 
ÅPlay to your audience 
ÅField 

ÅCulturally opposed :  Retaining confidence 

 
 

 



Benefits Realisation 

VReduction of violent crime levels  
VSubstantially lower homicide rates  
VReducing prison population 
VContinuity of care between custody and 

community 
VReduction in rates of recidivism 



Maryland DPSCS population trends  

3ÏÕÒÃÅȡ -ÁÒÙÌÁÎÄ $03#3 3ÅÃÒÅÔÁÒÙȭÓ %ÎÄ ÏÆ 9ÅÁÒ 
Report. 
 

Reduction in prison population 



Other technology-enabled benefits  

V Informed decision-making (access to the right information at the 
right time)  

V Reduction in redundant processes by merging processes between 
agencies (e.g. universal assessment tool and integrated case plan 
are accessed/updated by multiple agencies) 

V Advanced SOA web-based technology enables data exchange with 
3-rd party systems (e.g. BSAS) 

V Opportunity to scale up, by pulling in local corrections (county jails) 
to use the system too 

V Intelligence sharing with criminal justice and community partners 
helps in fulfilling public safety and public health responsibilities in 
the most cost-effective way 



.ŀƭǘƛƳƻǊŜ ŘǊǳƎ ϧ ŀƭŎƻƘƻƭ ŀōǳǎŜ ǇƭŀƴΧ 



71%  Unemployed  

50% < $10,000 per yr.  

83%  Black,  

16% White  

Less than 1% Hispanic  

 

Characteristics  of Clients in 

Baltimore City Programs  

 

FY 2009 

70%  

between 30-

50 years of  

age 

13% 

Homeless 

45%  

less than a 12 th  

grade education  

77%  

use 

tobacco 

57% 

arrested 

in the 

past 2 

years 

60%  

male 

(n = 18,000) 
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