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. s Key themes:

A Driving down reoffending
A Putting corrections at the centre of this process
A Offender case management;j&il management
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A Briefhistory
A Relevance
A Practical lessons
A End results
A What next?
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- Brief history:

A Chicago conference il
A Multi-agency e v
A Pathways o

A Community in
A Corrections out




Bl OCMS Community

A Prolific & Priority Offending
A Drug Intervention Program
A Spotlight
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Logged in as: coram Log Out

E

Record Created by coram on 16/08/2011 08:55. Record Last Updatad by cblack on 05/06/2012 18:11.

* First Names:
* Surname:

* Type:

* Date Of Birth:
* Gender:

* Ethnicity IC:

% Ethnicity 16+1:

Nationality
First Language

Address/Location:

Address Type:
Telephone:

Mobile Telephone:

PNC ID:

Division:

Paul

Norfolk

Adult

09031974 %

Male -
White

Other v
UNITED STATES

English

223 Carlton Road. Baltimore, MD, M32 4FP

Independent Living

401222222

Central v

\ ¢




Personal Diary
[Fj] Monday 20 May

@] Tuesday 21 May

[ﬁ] V\bdnesday 22 May

NO £

EE] Thursday 23 May

[ﬂ Fnday 24 May

[”g“] Satmday 25 May
Day -Week -Month
Diary Clinic =~
Personal ToDo
» Client Review - Pa

{833)

(O)New, (1)incomplete
View Full List

Events

People
Click here to find. update, or create a

rson in the Mi-Case.

Agencies
Click here to find. create or update an agency in the Mi-Case.

5 Events
i Click here to find, create or update events recorded in Mi-Case.

Locations

Areas

Click here to create or update the areas defined in the Mi-Case.

Click here to create or update the locations in the Mi-Case.

i Lo_cations

N
Pending
Click here to validate DIR or Activii
Case.
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Forms pending in Mi-

. Drug Testing Wizard
Click here to add a new DTR.

Administration
? Click here to maintain the records held in lookup tables.

Reports/Data Exports/imports/Query
Click here to run reports. export. import and query data.

My Profile
Click here to modify vour profile.
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Person-PaulNorfolk (38) NoForms

Logged in as: coram Log Out

Diary Home > People > Results > Person Print
O Day
O Week Record Created by ceram on 16/08/2011 08:59. Record Last Updated by cblack on 05/06/2012 18:11,
O Manth

. % First Names: Paul

Admin

O Audit Log * Surname: Morfolk
* Type: Adult -

Options ype !
O Consent * Date Of Birth: 09/031974 %
- M * Gender: Male -
O Aliases
O Breaches # Ethnicity IC: White -
O Contacts First Language English -
O Photographs @

. . MNationality UMITED STATES -

O Relationships
O Risk Assessments (1)

o IOM Division I0M Status Case Status Case Manager 10M Date
o Mail Merge Wizard Baltimore Qutpatient Assigned  Christian Oram 17/08/2011 #
0 ToDo Change Status I ’Saue]
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Spotlight

Powered by ma-case

Home My Profile

Spotlight | Home

Home

Offender Search

Offenders List

Administration

My Live Actions Unread
1

My Live Comments Unread

My Events
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otlight

Cumbria

Lancashire

/\/‘-
Greater
Manchester

Cheshire

I RED 13
I AMBER ALERT 16
N GReEN 95
| NS 251

TOTAL 555
I RED 13
I A MBER ALERT 16
I GREEN 95
[ NS 251

TOTAL 555

3 mi_admin
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. OCMS Corrections:

A CARAT

A Counselling
A Assessment
A Referral
A Advice

A Troughcare
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A Linking prisons with courts

A Linking differentlepartments and units within
Individualprisons

A Linking differenestablishments upon transfer
betweenprisons

A Linking prisonsvith communityagencies
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Business & Decision solu lution
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R u Pt Our Services Who we help About Us Work for us Get involved News & Views Contact Us

THE REHABILITATION FOR ADDICTED PRISONERS TRUST | | SEARCH Donate m

stopping addiction. stopping crime.

: | RAPt publishes findings of
= Home = Qur Services = Prison programmes g a new study into the impact

o on re-offending of prison-
based intensive drug
treatment

Prison programmes

We offer 42 services in 27 prisons.

These cover both case management
and advice services as well as drug b
and alcohol treatment.

» Prison programmes

» RAPt rehabilitation
programmes

== If you want to help RAPE,
¥ please click on the photo to
¥ donate.

» The Bridge Programme We are the largest provider of
intensive drug treatment in prisons,
and were the first organisation to
deliver this. We are now the first
organisation to be delivering intensive

alcohol treatment in a UK prison

» Recovery Wings

» RAPt CARAT Teams

» Alcohol Programmes

» Stepping Stones
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Offender Case Management Smtem

Version: 4.1.64.0

Home Intake b Housing p Transfer p Inmate Interaction ) Parole Commission p Help Logout

Home

_Find, Update or Create

DARLE @

People BR Queue BR Search Weekenders

Victim Visitation Visitation
Services Queue

Bed Transfer Doc
Inventory Queue

Grievance

Tools

Intake Discipline

Release  Release Parole Projected Reports Events Reminders

Dashboard Dashboard Dashboard Queue Release  Release Dashboard Reports
List Report

Facility  Visitation
Daily History
Visitor Log Report

Case Management
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MINERVA
PROJ ECT What do we do? Contact Us

Minerva
Construction

Minemva Minerva Minerva Minerva
Catering Office Business Projects

mi-case

A Business & Decision solution



. ,L Relevance

Violence Prevention Initiative; a focus on most violent offenders through data sharing with lav
enforcement in Maryland

Watch Centreg communitysupervisionagents embedded in 4 police departments in
CFEOAY2NB /AGe yR [/ 2dzyiés t NAYyOS DS2NE
Crossborder information sharingwith lawenforcement (Virginia, District of Columbia, New
York and Delaware)

Public safetyworksc a work release programme in the community leverages the partnership
with Department of Natural Resourcasd Department of Transportation

Data Exchange with DHMiepartment of Health and Mental Hygier@ffender health is
shared both ways on arrest to ensure continuity of service and athoial and mental health
G2NYSNE Ay GKS 2FAft G2 3 A ythahwhad s preSidudlyL A
seltreported

Partnership with Department of Labour, Licensing and Regulatitnich handles correctional
education

alLdat
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Breaking the Cycle of Recidivism with
~ Integrated Offender Case Managemegiaryland DPSCS

Jalil Trial
FrF—— === === 1
| Integrated Offender Case Plan |
(=) | - Dynamic Risk Assessment |
@ I instrument I
| - Program Eligibility Screening
Offender » Reentry I Form I
Arrest Prison Programs I - Programming & Referrals: |
! | [ Substance Abuse Treatmenti
| Group Programs |
[ Education Programs I
| Work Release Programygy ;’
_ Custody s e 4
Community supervision ﬂ
4; Community
Faith Groups supervision
Treatment - :
providers G @ Productive
mi-case Housing Community

associations Member



. End results
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ARREST & BOOKING

Casefile Initiation —Barcoding & scanning
Medical screening

Obtaining personal data

Inventory of offender property
Fingerprinting and photograph .0
Criminal history

Statement of charges

Statement of probable cause

Caze presentation: Commissioner

Casze presentation: Pre-trialand court
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PAROLE & PROBATION

Address offenders past history and set up alerts

Collect parole orders, probation ordersmandatory release

certificates

Complete caze record input and intake forms, special conditions,

instructions [treatment, education & mental health)

Complete payment plans including restitution & child support

Complete risk screening assessment

Copy persocnal |.D'information

Enter caze notes regarding compliance with ordersand th
current case record input intake form

Retrieve and copy criminal history information

tracking and calculating as per business rules)

Qanagement:ﬂnancial management [collecting, recordin

j_\\\\\\\

OCMS

Foundation

Inmate Schedule

Report writer

Inmate demographics

Contact screens

Databaze

Administration console

Data import f export

County to state / county protocol
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PRETRIAL DETENTION & SERVICES

Personal data from core solution or ABS
Open case files & track number assignments
Copy charge information

Summary of inmate status

Azzessment and recording of risks
Automatic report generation to the courts
Inmate commitment record

Supervision and recording of movement
Recording of community supervision case notes
Victim notification

Dizcharge planning & casze closure
Management: setting of admin responsibilities

T T T T T T T T T L

Management: statistical reportgeneration

\

Retrieval and copying of criminal history background

J

CORRECTIONS

Add & sugment the local institution

Add an institutional progresssheet

Complete the summary of an inmates status
Copy & add inmate records & sentence guideline
classifications

Diminution of confinement

Inmate program services

Maintain a calendar of events

Maintain gangintelligence

Manage sentencing & diminution credits

Record information from previous modules
Record property as inwentoried

Retrieve & add fingerprint cards

Retrieve & add photograph |.D

Supervize & record institutional movement
Supervizion & recording of progress through the instituti

\
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. Dynamic / static risk assessment

e & http://localhost:81/home.aspx P~2C & Offender Case Managemen...

\.\‘ v v [ @m v Pagev Safetyv Tools~v QV

ImMi-case

Offender Case Management Sﬁ!

mi-case-

Version: 4.1.27.0
tivine Intake p Housing p Transfer p Inmate Interaction p Parole Commission p Help Logout Logged in as: coram
DOC Facility [v]_ ppp Office [v]_ Tools v
Home

Find, Update or Create

SO0 0daac

People BR Queue BR Search Weekenders BC Jail Bed Transfer

Victim Visitation V|sntat|on Grievance

Events

Doc
Inventory Queue

Services
Tools
Intake Discipline Release Release Parole  Projected Reports Events Reminders

Release  Release Dashboard Reports

Dashboard Dashboard Dashboard Queue
List Report

Facility  Visitation
Daily History
Visitor Log  Report

Case Management
) v
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. ,L Practical lessons:

A IT team focussed on becoming enablers

A React to initiatives

A Positive impact not mitigation

A Demonstrate value

A Offer incentives

A 5 2 y onrentNB
A Takeownership off the agenda
A Incorporatelegislative change

A Playto your audience
A Field

A Culturallyopposed : Retaining confidence
mi-case
A Business & Decision solution



. LBenefits Realisation

V Reduction of violent crime levels
V Substantially lower homicide rates
V Reducing prison population

V Continuity ofcare between custody and
community

V Reductionn rates ofrecidivism
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. Maryland DPSCS population trends

Reduction in prison population

23,500
23,000
22,500
22,000
21,500
21,000

20,500
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Corrections Population FY07-FY12

22,973
- B ____.____ ~
" —a_ 22 542
: 22 792 " =1
22 780 . ~_ \\
4 I o \
22.087 g
21,573
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

31 O0AAq
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. [ Other technologyenabled benefits

V Informed decisiormaking (access to the right information at the
right time)

V Reductionn redundant processes by merging processta/een
agencies (e.g. universal assessment tool and integrated case pla
are accessed/updated by multiple agencies)

V Advanced SOA wdinsed technology enables data exchange witr
3-rd party systems (e.g. BSAS)

V Opportunityto scale up, by pulling in local corrections (county jails
to use the system too

V Intelligence sharing witbriminal justiceand community partners
helps in fulfillingoublicsafety and public healtlesponsibilities in
the most coskeffectiveway

mi-case
A Business & Decision solution






BALTIMORE SUBSTANCE ABUSE SYSTEMS INC.

57%
arrested 71% Unemployed
in the J 50% < $10,000 per yr.
past 2 - —_
years \ . .
| Characteristics of Clients in
60% \ 13% Baltimore City Programs
male | Homeless | £y 5009
17%
use 0
tobacco 45%
less than a 12t (n = 18,000)
grade education
70% E
between 30- 83% Black,

50 years of J 16% White
age Less than 1% Hispanic




