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WEB ACCESS VISITATION FOR
CORRECTIONAL FACILITIES

Gary Humphries, President of HomeWAY, LLC

U Began career in electronics engineering 37 years ago as an electronic
countermeasures technician for the Air Force

U Recruited as a computer/visual simulator engineer with McDonnell
Douglas Corporation designing, building, and maintaining aircraft
simulators for the U.S. Navy

U For the last 33 years, focused efforts in the private sector, developing

hardware and software for video conferencing systems, detention
facility Internetbased visitation, and VolP communications systems
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Family and friends of inmates face many obstacles in
visiting their loved ones. Scheduling, travel, wait times,
security lines and age restrictions all add to the stress of
an already difficult situation. Jail visits also impose an
administrative burden on detention facilities.

These difficultics inspired Gary Humphrics to use his
background in video conferencing to launch HomeWAV, a
web-based video visitation program. Barcly a year old, the
Virginia Beach, Va., company has kiosks in jails in Kansas,
South Carolina, Tennessec, Texas, Virginia and Washington,
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meWAV web-based video conferencing kiosks ease jail\visitation L
By Danielle Beautreux

with agreements in the works for more installations.

Onec cWAV’s first clients was the Finney County
Sheriff's Office in Garden Gity, Kan., which installed ki-
osksin January. Jail administrators there have noticed the
video conferencing initiative boosts inmate morale.

i joyed & because it gives them
isitations,” says Technical Ad-

ministrator Lt. Robert Hahn. “Rather than being restricted
to acouple of visits a week at a certain time period, this pretty
much opens it up to them from 8 a.m. to 10 p.m. every day.”

The HomeWAV
video confarancing
platform makes
visits sasior for
both inmatas and
datention facility
administrators, says
Gary Humphries.

Recognized by industry as cutting edge technology
Featured in BizTech Magazine, Winted.30

Home and Away
Similar to a pay phone, the HomeWAV sys-
tem packages a computer, screen, handset

and keypad in a black metal box ‘mounted
on the wall. The solution includes Acer
Veriton Atom D425 1.8 gigahertz netbooks
with Acer 19-inch LCD screens protected by
a sheet of Plexiglas, along with a Logitech
m:bcamer: USB mnnmslmk the vrb-

of having to maintain servers and perform
software updates. “Initially, it was weird
for me not to have a server,” Lt. Hahn says.
*But that’s one less piece of equipment 1
have to worry about.”™

Ben Simon, owner of Ideas2Executables
in Arlington, Va., and HomeWAV’s
programmer-consultant, says, “We try to
find that balance bmvecn putting lhlr\gs
in-house while mini the

md\emtxnk vﬁhzmmaud.mud(_\tm-

tors need a high-speed Internet connection,

Adobe Flash, a micropbone and a webcam.
Anyone who touch with

requirements. The majority of this runs on
off-the-shelf servers, which helps with the
scalability perspective.”

an inmate can set upan unlmt account and
purchase time at 50 cents 2 minute. *You
log in and go about your business at home,”
Humphries says. *[The inmates] have all
day, unless there’s something going on.”

When visitors are logged in, the
HomeWAV unit indicates their availability
by displaying a green light next to the in-
mate’s name. Inmates who are allowed to
accept visitors initiate the video call. Jails set
their own maximum call times; however,
inmates usually can participate in multiple
calls each day. Some institutions also use
HomeWAV kiosks for lobby visits. In both
cases, no security personnel are required.

The system is fairly simple compared
with a traditional in-person visit, explains
Humphrics. When visiting in person, onc
usually has to schedule a visit at least 24
hours in advance, and then may have to
wait a substantial amount of time while
going through the penitentiary’s security
to the visitation room, where visits are
often conducted via video link.

Then, if there’s a spot inspection or
prisoners are being moved, the jail goes
into lockdown. *If you had anything
scheduled, too bad,” Humphries says.
“Come back the next day or reschedule.
So the beauty of our system is that you
just call later.”

Simple Operation

The HomeWAV client runs on Windows,
and the servers run on Linux. All video calls
can be recorded and archived on Home-
WAV's servers for 60 days, relicving jails
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has partnered with inte-
grators in 50 states, plus Puerto Rico and
Canada. The system runs on a profit-
sharing model, in which HomeWAV
provides the kiosk unit at no charge and
shares a portion of the revenue with the jail,
depending on the complexity of the rollout.

Originally, HomeWAV was designed
for a minimum 10-minute call, but one
moment during a test run made Humphries
change his mind and offer one-minute in-
crements. *1 saw a little girl giving her
father a kiss goodnight, and I threw ev-
erything out the window,” he says. “When
you live 120 miles away from a jail and
your kid can say goodnight every night,
you can’t beat that.”

Expedited Arraignments
The Lewis County Sheriff’s Office in
Chehalis, Wash., deployed a HomeWAV
unitin the Lewis County Jail in June. Since
then, 46 percent of the inmate population
has signed up, says Lt. Jim Pea.
“They get more time than with the previ-
ous onsite visits,” Lt. Pea says. *We restrict
access to our facility to people 18 years old
and above, which means they couldn’t have

A CHANGE
FOR THE BETTER

How HomeWAV changes inmate
visitation:

Oid System

« Long security lines

« Secunty personnel required
= No children or pets allowed
* Limited number of vistts

« Only one person per vistt

« Advance scheduling required

HomeWAY
« Nosecurty lines

= No securtty personnel imvolved

« No age or animal hmétations

= Several calls a day allowed

« Unlimited number of people on calls
« No scheduling necessary

largest municipal courts using a separate
HomeWAV kiosk within the jail.

“The cities were using a good portion
of their police departments on the days
they had municipal court just to operate
the court and have security there,” Lt. Pea
says. “It’s going to be a tremendous cost
and efficiency savings to those cities.”

Next up for HomeWAV is a migration
to thin client systems and smartphone
access. HomeWAV’s technical assistant,
Hunter Manson, is testing new hardware
with the aim of moving to a fully Linux-
based environment. *The big tech hurdleis
how to be cost-cffective with the hardware
we buy, but keep things small and still able
to perform to the excellence of the service
we provide,” Manson says.

children come in. So that's a
change for them. They can even visit with
their animals, which they do.”

Lewis County also found an innovative
way to use the system: for video court ar-
raignments. Transporting inmates from
jail to court was absorbing too many re-
sources, says Pea, and the county was look-
ing for a new approach. With HomeWAV,
inmates will interact with the county’s two

wphries hopes will help
maintain the bonds between inmates and
their families and reduce rates of recidivism.

*[Jail administrators] talk about keep-
ing families connected when they're in
jail,” Humphries says. *If you don't, guess
what? Their new family is the jail, and
they're going back. So if you keep them
connected, you stand a better chance of
them not returning.” 1]

BizTechMagazine com « Winter 2013 25




nmate Communications
Reinvented

6/4/2013 Corrections Technology Association


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=FST_aFizSXn6hM&tbnid=aBs8UOjXANu9RM:&ved=0CAUQjRw&url=http://arstechnica.com/apple/2012/09/iphone-5-a-little-bit-taller-a-little-bit-baller/&ei=LKV0Ueu0NfS30AHf8YGADQ&bvm=bv.45512109,d.dmQ&psig=AFQjCNFWF8Ti688RJGVUO53hhYD8XJt6GQ&ust=1366685339701259
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=XNmQDr-WRMA2gM&tbnid=wQsPxuE90-D9EM:&ved=0CAUQjRw&url=http://www.kenrockwell.com/apple/ipod-touch-4g.htm&ei=gaV0UciTCurM0gHIjIHIAQ&bvm=bv.45512109,d.dmQ&psig=AFQjCNG1TAyQnRh3I4ChJQEhmwnUimloBQ&ust=1366685414915778
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=3EjSyumI1HQyfM&tbnid=FEmddvGB_HmFxM:&ved=0CAUQjRw&url=http://www.cellphonebeat.com/cellphone-review-samsung-galaxy.html&ei=Aqd0Ub7CJcTJ0QGxnYCQAw&bvm=bv.45512109,d.dmQ&psig=AFQjCNH3A2nZVhSW6Ul61a24mZavfPQKag&ust=1366685784129457

e LA B

Capabilities

U All visitors can be preapproved and registered.

U All communications can be recorded, controlled, and monitored.
U Positive party identification can be ensured.
U All downloaded content is preapproved.

U The devices generate revenue.

But is the corrections industry ready to issue iPads to
Inmates?

In this meeting, | want to encourage discussion of the benefits, obstacles,
and potential resistance to issuing iPads/tablets to inmates.
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